Michigan Department of Treasury
4887 (07-11)

Economic Vitality Incentive Program

Certification of Consolidation of Services
Issued under authority of Public Act 63 of 2011. Fifing is mandatory to qualify for payments.

Each city/village/township applying for Consolidation of Services payments must:

1. Certify to the Michigan Department of Treasury (Treasury) that the focal unit listed below has produced and made readily
available to the public, a plan to increase its existing level of cooperation, collaboration, and consolidation of services {either
within the jurisdiction or with other jurisdictions). The plan shall include a fisting of any previous services consolidated with the
cost savings realized from each consolidation and an estimate of potential savings for any new service consolidations being

planned.
2, Submit to Treasury a copy of the plan to increase cooperation, coltaboration, and consolidation of services.
This certification, along with a cooperation, coliaboration, and consolidation plan, must be received by January 1, 2012 (or the first
day of a payment month) in order to qualify for that month’s payment, Post mark dates will not be considered. For questions, call
(517) 373-2697. .

PART 1: LOCAL UNIT INFORMATION

Local Unit Name
CITY OF HANCOCK
Local Unit Code Local Unit County
312010 HOUGHTON
Contact Name Contact Telephone Number
GLENN ANDERSON (906) 4821121

PART 2: CERTIFICATION

In accordance with Public Act 63 of 2071, the undersigned hereby certifies to Traasury that by January 1, 2012, the above mentioned local
unit has produced and made readily available fo the public a plan fo increase cooperation, collaboration, and consolidation of services.
The plan foa cooper7¢1‘on, colflaboration, ?rfl consolidation of services is attached lo this signed cerlification.

ChiefAdm%em {as defingd in MCL 141.422b)
7 8%(4»-__ GLENN ANDERSON
Title h

Date

CITY MANAGER 9-22-11

Completed and signed forms (including required attachments) should be e-mailed to: TreasORTA@michigan.gov

If you are unable to submit via e-mail, mail the completed form and required aftachments to:

Michigan Department of Treasury
Office of Revenue and Tax Analysis
PO Box 30722

Lansing Ml 48909

Treasury Use Only
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Final Certification Plan Received




CITY OF HANCOCK & CITY OF HOUGHTON

COOPERATION, COLLABORATION AND CONSOLIDATION

PLANS

SEPTEMBER 7, 2011

EXISTING PLANS

A.
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11.
12.
13.

City of Hancock & City of Houghton ($20 million savings}

Joint ownership of the Portage Lake Water & Sewer Authority Sewer Treatment
Plant

Fire Dept. mutual aid agreement

Police Dept. mutual aid agreement

DPW collaboration on equipment and technical expertise

MDOT Portage Lake Lift Bridge Lighting between both cities and Houghton
County

City of Houghton sponsored the MDOT Transit Study for the Hancock Transit
which let to the Hancock Transit start up

Sharing of grant opportunities and applications

Joint purchasing of fire trucks when applicable

Local Development Finance Authority operated by both cities to operate the
Michigan Tech SmartZone and high tech business incubators

Shared special needs housing market study undertaken by both Housing
Commissions

Back up water sources for both cities in the event of a water emergency

Semi annual joint city council meetings

Sharing contractors for joint fire equipment testing such as aerial ladder, ground
ladders & pump testing for both fire departments

14. joint downtown marketing brochure

B.

OB

e

City of Houghton & Portage Township ($1.5 million savings)

425 Agreement for Dakota Heights (Maggie’s Massage Building)
425 Agreement for Evergreen Drive (Sears Building)

425 Agreement for Razorback Drive South

425 Agreement for Schaeffer/Applebee’s

Sewer service agreement for Hurontown area

Sewer service agreement for Dodgeville area

City of Houghton & Adams Township _( $300,000 savings)

425 Agreement for Jukuri/Canal properties development



Page 2.
D.
1.

E.

City of Houghton & Stanton Township ($200,000 savings)

425 Agreement for Jukuri/Canal properties development

City of Hancock & Quincy Township ($400,000 savings)

Water service agreement for Roosevelt, McKinley St., Lakeview Dr., Upper

Dunstan St. and Sampson St. areas
Sewer service agreement for Roosevelt St., McKinley St., Lakeview St., Upper

Dunstan Street & Sampson St. arcas

City of Hancock & Quincy/FranklinTownship Water Authority ( $500.,000
savings)

Water service agreement to provide water service to about 120 households in the
Quincy Hill service area.

Cities of Hancock & Houghton & Franklin Township  ($785,000 savings)

Sewer service agreement to provide sewer services to about 120 homes located in
the Quincy Hill area and Michigan Tech University’s Mt. Ripley Ski Hill

Cities of Hancock & Houghton & Franklin Township and Portage Township and

MDOT
Members of US41/M26 Corridor Access Committee

Cities of Hancock & Houghton & Franklin Township

Members of the Quincy Smelter Reuse Work Group

City of Hancock & Portage Township ($200.000 savings)

Use of city’s water transmission main to access Adams Township Wholesale
water for:

a. Naumkeg Subdivision
b. Hurontown

c. Dodgeville

d. Dakota Heights

City of Hancock & Adams Township ($200,000 savings)

Use of city’s water transmission main to access Adams Township wholesale
water for Atlantic Mine area
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L. City of Hancock & Houghton Septage Access ($100.000 savings)

1. Both cities accept sewer septage from licensed Haulers at the PLWSA plant from
the following townships (15 mile radius):

Houghton County Townships:

Adams
Calumet
Elm River
Franklin
Quincy
Hancock
Osceola
Portage
Quincy
Schoo! Craft
Stanton
Torch Lake
Chassell

Keweenaw County Townships:

Allowez

Eagle Harbor

Grant

Ontonagon County Township:
Bohemia

Baraga County Township:

Baraga

M. City of Hancock & the Hancock School District & Quincy Twp., Franklin Twp. &
Hancock Townships  ($3.000 savings)

1. Hancock School District contracts with the City of Hancock to conduct all school
elections on behalf of city and the 3 townships that comprise the district.

N. City of Houghton & Houghton/Portage Township Public Schools_ ($2.000
savings)
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1. The Houghton/Portage Township School District contracts with the City of
Houghton to conduct school elections in the city.

0. City of Hancock & City of Houghton & County of Houghton  ($100,000
savings)

1. Consolidated Emergency 911 dispatch services through Negaunee Regional
Dispatch Center

P. Cities of Hancock & Houghton & Portage Township ($500,000 savings)

1. Agree to allow Portage Township’s Dakota Heights Neighborhood to connect to
the City of Houghton sewer distribution system and then to allow sewer treatment
at the PLWSA Sewer Plant to serve 54 existing dwelling units who currently have
sub standard septic tanks. This collaborative effort will save Portage Township
significant capital expenditures by not having to build a treatment facility.

NEW PLAN
Q. Cities of Hancock & Houghton & Franklin Townships ($500,000 savings)

1. Proposal to allow Franklin Township’s Ripley Neighborhood to connect new
sewer distribution system to PLWSA sewer treatment plant,

William Laitila Robert Backon

Mayor Mayor
City of Hancock City of Houghton




