CITY OF HANCOCK
CITY COUNCIL BUDGET WORK SESSION MINUTES
WEDNESDAY MAY 21, 2025

1. Discussion started at 7:10 pm with the following Council Members:
a. Present: Blau, McKenzie, Givens, Rickard, Woodbeck, Warstler
b. Absent: Lounibos — Motion to excuse from regular meeting.
2. Reviewed Revenue & Expenses
a. 202 Major Street Fund
i. 2026 Projects —Elevation St. Ingot St.to Fir St. (Small Urban), Elevation St. Sidewalks
(Shared Streets and Spaces Grant) and the Phase II Business Park (Strategic Site
Readiness Grant)
b. 203 Local Street Fund
i. 2026 Project would include Center St. and Michigan St. Category B grant if approved
c. 208 Recreation Fund
i. Millage expires in 2026, the renewal would go on the ballot in 2026.
273 Development
274 Redevelopment
369 Building Authority
588 Transit Fund
i. Previously approved with the FY 2026 Transit application submitted in February.
590 Sewer Fund
591 Water Fund
i. 2026 Project — TMF-LSLR grant to locate lead service lines
3. Adjourned at 7:33 pm.
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Kurt Rickard, Mayor Linda Kalinec, Cflf{ Clerk
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